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Geographic Review Panel 4 – San Joaqin River

Proposal number:  2001-I200                 Short Proposal Title:  Working at a Watershed
Level/ San Joaquin
River

1. Applicability to CALFED ERP Goals and Implementation Plan and CVPIA
priorities, and relevance to ERP and CVPIA priorities for your region.  This
program will help to provide regional and local agency, Resource Conservation District
personnel and stakeholders with general and technical information to participate in
watershed restoration design, planning and implementation projects.  Although courses of
this type are not uncommon in northern California and other states, one has never been
held in the Southern San Joaquin Valley.  Broad field-scale restoration efforts that are
stakeholder based are not likely to occur until stakeholders and local agency personnel
become more familiar with stream and restoration processes and opportunities, and how
to network with the technical personnel that are available to assist in these types of
efforts.  Remembering that the majority of remaining valley riparian areas is privately
held, educational outreach to those stakeholders is important.  The Southern San Joaquin
Valley is the most damaged of all the Sacramento/Delta/San Joaquin systems.  The
greatest gains to overall ecosystem restoration are going to be made in the restoration and
enhancement of the most degraded habitats, as the potential enhancement of existing,
more healthy habitats is already limited by their better condition.

2. Linkages/coordination with previously funded projects or other restoration
activities in your region.  This program is being based upon previously funded similar
workshops held in northern California and Turlock.  Having a program like this made
regionally available will also help to serve as a catalyst to other fledgling restoration
efforts and interests in the San Joaquin watershed and Valley.  To restore the Bay-Delta,
the solutions are going to depend upon a broad understanding of water relationships,
restoration and will require the maximization of innovative restoration approaches.
Helping to educate those that must be involved in those efforts is critical.

Restoration of the San Joaquin River watershed hydrologic and ecosystem functions is
going to be critical to the successful implementation of CALFED and CVPIA goals
throughout the San Joaquin-Bay-Delta area.

3. Feasibility, especially the project’s ability to move forward in a timely and
successful manner.  The program is very feasible as the participants are experienced in
conducting similar previous workshops and have been very successful in doing them.
The time-line and activities have been finely honed based upon past experiences, both
positive and negative.

4. Qualifications of the applicants and others involved in implementing the proposed
project.  All the applicants are highly qualified to plan and conduct this workshop, either
from their own technical expertise, management experience and/or from experience
based in the San Joaquin River watershed.
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5. Local involvement (including environmental compliance).  This project is being
coordinated with the Riparian Restoration Group at Cal State University in Fresno.  Local
involvement from stakeholders has been pursued relative to conducting field trips to look
at specific restoration case studies in the San Joaquin watershed and in making both
financial and in-kind contributions.

6. Cost. Costs have been pared to the bare bone and are limited by extensive in-kind
contributions from sponsors and agency personnel.

7. Cost sharing.  Yes.

8. Additional comments.  The onsite administration costs are essential to the intense
hourly coordination necessary to put on a several-day workshop, so the Panel disagrees
with the TARP comments regarding budget.  Where there have been funds left over in the
past, some of them are used to provide additional scholarships for small agency, local
land trust and RCD personnel to attend, who otherwise may not be able to afford such a
class and networking opportunity.  And these people are precisely those who should be
helping to lead local and regional restoration efforts.  The budget has been held to quite
tightly at past workshops (based on reports to SJRMP) and has not exceeded budgeted
costs.

Regional Ranking

Panel Ranking:  Medium high

Provide a brief explanation of your ranking:  The implementation of this workshop
will have a highly beneficial effect to local and regional stakeholders, land trust and local
agency personnel now involved, or who should be involved in watershed and ecosystem
restoration efforts in the San Joaquin watershed.


